EBD Task Force Best Practices Survey (2010/2011)
RESPONDER’S NAME _________________________________________________________________

FTZ # and NAME ______________________________________________________________________

E-mail: ___________________________________________
Phone _________________________
Mission

The objective of the Economic and Business Development Model (EBD Model) is to develop a collaborative and replicable best-practice model to create economic wealth for local communities and increase revenues and profits for participating businesses within those communities.

Survey Purpose
To identify and develop broad strategies based on best practices by grantees.   Only aggregate results (no individual) results will be released or reported.
1. What is the range of your total FTZ budget (not including staff salaries)?
a. _____ $0

b. _____ $1 - $10,000

c. _____ $10,001 - $25,000

d. _____ $25,001 - $75,000

e. _____ $75,001 - $250,000

f. _____ $250,001 or above

2. What is the range of your total organizational budget for marketing & business development?

a. _____ $0

b. _____ $1 - $10,000

c. _____ $10,001 - $25,000

d. _____ $25,001 - $75,000

e. _____ $75,001 - $250,000

f. _____ $250,001 or above

3. If your local/regional economy grew during the past year, please select the top 4 factors
a. _____ Foreign-Trade Zone activity increased

b. _____ Growth in population and/or housing market starts

c. _____ New company relocation here
d. _____ Existing industry expansions

e. _____ Utilization of incubators and/or additional start-ups

f. _____  State Tax Reforms

g. _____ Other (please specify) ______________________________________________________

Dominant industry driving the change(s) above: ____________________________________________

4. If your local/regional economy did not grow during the past year, please select the top 4 factors:
a. _____ Layoff, lockouts and other reductions to the workforce

b. _____ Local companies relocated elsewhere

c. _____ Company closings

d. _____ Reduced utilization of incubators and start-ups

e. _____ FTZ sites/subzones deactivated or dropped in activity

f. _____ Loss of population and/or declining housing market 

g. _____ Other (please specify) _______________________________________________________
Dominant industry driving the change(s) above: ____________________________________________

5. Is your FTZ  business growing?                        Yes __             No __

If yes, check all that apply:

a. ____  Increase in imports

b. ____  New or Expanded Subzones

c. ____  Increased FTZ revenues for Grantee

d. ____  Increased number of activated GPZ sites.

e. ____  Increased number of new approved sites

f. ____  Increased interest in FTZ program

g. ____ Positive impact of ASF 

h. ____ Increase in exports

i. ____  Increased FTZ resources (funding, staff, etc.) 
j. ____ Other (please specify)
Explain________________________________________________________________________
6. How does your organization focus on global competitiveness?   (Check all appropriate answers)
a. _____ Utilization of FTZ program
b. _____ Sponsor/Conduct seminars/training (FTZ-exclusive or as a component of global trade)
c. _____ Membership in trade associations:

i. _____
World Trade Center 

ii. _____
International Economic Development Council

iii. _____
Other (please specify) ________________________________

d. _____ Partnerships with local universities/colleges for global research

e. _____ Partner with 3rd party organizations (please specify partner type) ___________________
7. Which government or quasi-government economic development offices serve as active partners to you?   (Check all appropriate answers)
a. _____  County economic development office(s)

b. _____ City economic development office(s)
c. _____ Chamber(s) of Commerce

d. _____ State Department of Commerce

e. _____ Local economic development councils
f. _____ Local office of U.S. Department of Commerce

g. _____ US Export Assistance Centers

h. _____ Customs & Border Protection

i. _____ Workforce Development Boards

j. _____ Ex-Im Bank

k. _____ Other (please specify) ______________________________________

8. Describe your relationship with others engaged in economic development over the past year.   (Check all appropriate answers)
a. _____
Work collaboratively on projects and exchange development leads

b. _____
Talk/meet regularly to exchange info & data

c. _____
Partner in education and/or outreach efforts

d. _____
Attend 3rd party meetings only

e. _____
No interaction

9. Please specify the boards of other trade service providers on which members of your staff serve?  

a. ____
Regional Economic Development Offices
b. ____ Logistics & Transportation Boards

c. ____ District Export Councils
d. ____ International Trade Associations
e. ____ Universities & Colleges

f. ____ International Economic Development Council

g. ____ World Trade Centers

h. ____ Foreign Relations International Affairs

i. ____  Other (Please specify) _____________________________________________
10. What steps have you taken to develop the untapped potential of small and medium sized enterprises?  (Check all appropriate answers)
a. _____  Global trade or FTZ educational offerings 

b. _____  Work with 3rd party organizations such as Small Business Administration & technology centers

c. _____  University and community college training programs

d. _____  Development of incubators

e. _____  Operate or support the operation of an FTZ General Purpose Zone (GPZ) warehouse site

f. _____  Grant programs

g. _____  Other (please specify) _____________________________________________

11. Have any new or expanded companies in your area created jobs requiring a skilled workforce in the past 12 months?                       Yes__              No __              

If yes, how many new or expanded companies are involved in the expansion?  ___

How many jobs were created?  ___ (please answer with a number)
Please indicate the number percentage of jobs created in the following categories:

a. ____  Manufacturing

b. ____  Technology

c. ____  Logistics & distribution

d. ____  Petroleum

e. ____  Other (please specify) _________________________________________________________
Specify causes other than the FTZ program which created the job growth: ____________________________________________________________________________________________________

12. Do you have any of the following to share as a Best Practice?  If so, please submit an electronic version of the material to be shared with your survey response.   This will be loaded onto the website of the EBD Task Force:
a. _____ Literature

b. _____ Educational conference materials & agenda

c. _____ Speaker name, subject & expertise and contact information

d. _____ Articles

e. _____ Other

13. What have you done in the past year that you consider a success and how do you measure that success?  If applicable, please provide examples including marketing material, programs, agendas, presentations, brochures, etc.

a. ____  Partner with other members of EBD Task Force in regional/national partnerships

b. ____ Updated marketing materials for Zone

c. ____ Won state/regional/national award for marketing, education, outreach, etc.

d. ____
Hosted FTZ seminar, global trade seminar or international trade conference/expo
e. ____  Added new site or subzone

f. ____  Activated site or subzone

g. ____  Applied for ASF status

h. ____  Launched global business initiative with or without overseas office
i. ____  Participated in joint venture with economic development partner (website, newsletter, webinar, etc.)

j. ____  Other (please specify) _____________________________________________________________
